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The Effective Organizational System for Supporting Instructional Activities in the

Use of e-Learning at Higher Education Institutions
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Today higher education is required to be responsive to “the diversification of
education (activities)” to understand it from the report that “Image of the future
of the higher education of our country” on January 28, 2005 and “For construction
of Undergraduate Program education” on December, 2008 of Ministry of Education.
Therefore “improvement or review of education” is needed, and it is necessary to
structure instructional activities, and to ensure the appropriate allocations of
roles. Moreover, it is pointed out, “The development of the study of an interactive
type is important”, and the expectation for the effective execution of the educational
activity that uses e—learning has risen in the report. It is pointed out that the
educational activity 1is structurized to execute the educational activity
(educational reform) that uses e—learning from the previous work that analyzes
the issue of structure of the higher education system in Japan and problems peculiar
to e—learning effectively and the specialist’ s arrangement and the allotment of the
role are important. However, it differs from the country where the system of support
to support e—learning at the university like the United States is realistically
established and the role is clear, specialist’s employment results concerning
e—learning are little, it will improve some of teachers’ loads to the university in
Japan, and use is obstructed. There is “five e-learning expert types of job” that
arranges the specialist in each phase in shape based on the ADDIE model whom Aoyama

Gakuin University announced as a approach that aims at the establishment of a



systematic system of support of e-learning at the university in our country. The
employment that was necessary for the support system was clarified by the
identification of “five e—learning expert types of job”, ; but in “most of the current
problem lacking job responsibilities as well as posting these employment management
of the professional leader” unpleasant; it “is necessary the reconsideration such
as in the talented person constitution of the organization, the decision making
process of the organization so that e—learning as the practice settles, and pointing
it out is done that it is it with the problem of the corporate strategy of the
university”, and it is indispensable to solve absence of the management and the
deficiency of the support system for e—learning practical use in the university of
our country.

Then, it proposes support organizational structure model “University e-Learning
Management (UeLM) Model” (Hereafter, it is assumed, “UeLM model”) to solve both
“Absence of management” that is the problem for e-learning use at the university in
our country and “Incompleteness of the system of support” in this thesis based on
“five e-learning expert types of job”. And, to clarify the reliability and
effectiveness, it was evaluated pushing as the proving test and the case study.

The method of the proving test doesn’t put the overweight load on securing the
scalability corresponding to the (1) expansion of scale and (2) e-learning specialist
based on “five e-learning expert types of job”.  Organization making that constructs
mechanism that specialist is enabled to make specialized field function surely, and
doesn’ t defeat at securing achievement of one stop service to (3) student and teacher
and (4) communications loop and (5) teachers’ authority positions——the role was dug
up with a necessary specialist (“the Professional Ability”) for the support
organizational structure because of the purpose is to educate by the use of e—learning
at the university based on the experience as the previous work and the university
staff, and a temporary model was settled on. And, this temporary model was used,
e—learning support was tried, the result was received, the correction was added, and
this model was settled on. In addition, e—learning support that used this model was

executed, a temporary model was compared with the evaluation result to this model,



and the utility of this model was evaluated. The formative evaluation in the model
development research was repeated twice. The technique of rich picture "It becomes
possible to be able to obtain a deep insight and abundant information, and to capture
what you had as an awareness of the issues more deeply, and multipronged” was used
for this model’ s expression.

This proving test was executed to the management of the class of the use of e-learning
of a Meiji University ubiquitous college (media class) at the latter term of fiscal
year 2007 (temporary model) and the first term of fiscal year 2008 (this model). To
achieve doing a creation of various, high—quality study educational environments to
various (1) studies, offers, and an educational reform and educational improvements

(2) continuous, a Meiji University ubiquitous college has positively introduced a
new education method of using e—learning in cooperation with a mechanism outside
various school. It is aimed at the establishment of the administration system by a
side and the viewpoint of side both sides learning it to teach and We wrestled with
”a class design based on instructional design” as an important point by “the perfect
support system”. It selected it from an actual personnel allocation and the
acquisition of the associated data because of playing of the first author the center
role be able as a trial organization. In the subject for proof and the number of
attending a lecture, the first term of fiscal year 2008 (31 people per six subject
and this model evaluations) was 110 people per six subject at the latter term of 2007
of the temporary model evaluation. To evaluate the system of operation surely for
certain real execution, it executed it in all the shape arranged according to “the
Professional Ability” about the specialist though the object student range was
reduced because the temporary model evaluation at the latter term of fiscal year 2007
was a trial operation stage.

The evaluation used and executed the educational system evaluation item. This
evaluation item was set in shape to evaluate the process in the educational system
operation though strongly considered the instructional design, and judged to be
suitable as the index that examined the effect of the aid agency. The questionnaire

was mainly placed, and evaluation information was others information circulation



situation, the unit acquisition rate between each specialist based on the history
that had been recorded with the information system, and result information, etc. The
technique “Ultimate question” was used and the required item was assumed to be only
the reason , saying that “Do you recommend it to the person (friend etc.) from whom
I trusted attending this subject?” (For the student) though it separately questioned
the student, the teacher, and the specialist. What did the method of the (1) class
(class) and the (2) student learn to the teaching evaluation on the other hand (Was
it able to be learnt to want to learn?), and did the (3) student come to like the
subject (interest in study)?——It was advocated to drink and to assume 3 to be a
viewpoint, and considered the student adding the evaluation result of these

The purpose of the case study is to show that the UeLM model is effective to clarify
it if the UeLM model is compared with the case with a domestic university, the trait
of the system of the governing body of each university is caught, the ideal way of
the support organizational structure is considered, and there is an improvement as
the analytical tool. Therefore, the object university of the case study suitably
selected the university that was able to receive cooperation from the university that
did the class development by e—learning on positively and a large scale at a domestic
university. Concretely, it is Kumamoto University (Graduate school is included)
Aoyama Gakuin University (Research Center for e-Learning Professional Competency)
Waseda University (e—school), Shinshu University (Graduate school of Science and
Technology), Kenichi Ohmae Graduate School of Business , and Cyber University.
The item such as “In what system has the educational activity (contents production
and operation) that used e—learning been managed?” was executed from the summer of
2007 to about the summer of 2008 to the person in charge who was deeply related to
the introduction or the management of the educational activity that used e—learning
by the interview form by facing about the investigation of each university at six
universities of the object. It doesn’ t interview it from the student from the purpose
of the case study. And, a rich picture was used as well as the proving test and the
result of the interview was summarized in figure. The analysis of each university

was executed to the investigation university after the confirmation of result



validity was obtained, and the feature and the improvement were brought together.
Providing big relativity as a necessary function in the support organizational
structure became clear though the place in which it considered it was different
according to the culture of the university, the form, and learner’s position.

And, the answer “Served as a reference about the improvement in the future” of the
analysis result was able to be obtained from the cooperating university. Therefore,
it was shown that the UelM model functioned effectively as a tool that analyzed
e—learning in the higher education.

Needing the support organizational structure became clear to do the educational
activity that used e—learning in the higher education organization effectively by
the proving test and the case study, and it was shown that the UeLM model was effective
very much.

It is not more effective by "Make it” a systematic system of support, very combines
functions to move the system according to the case, and it is important whether to
secure the ability to get things done though it was understood to obtain the learning
effect equal with the face—to—face class by pushing with the present study, and
constructing a systematic system of support even because of the class that uses
e—learning. It is thought that “UelM model” can be used by clarifying these as a
bare—bones model of the system of the organization support that can be transformed
more flexibly according to various situations. As a result, it is expected to grow
up to “Extended version UelM model” that contains the proposal of the use method
according to the situation, to secure the scalability, and to become grounds of
cost—effectiveness. ”“The Professional Ability” is clarified, the establishment of
the model who has generality is important, and, as a result, it comes to be able to
give the chance of the construction of an effective organizational structure also
to the higher education organization to which the hand has been folded up to now like
“UelM model”. And, not only the educational activity by e—learning but also such a
flow is expected and if it becomes possible to be located, the progress of a bigger
educational reform should be able to be expected the model of the educational reform

to the entire university. The result of investigating the support organizational



structure at a result of the proving test of the course intended for the member of
society and an overseas university of this was brought together as “View in the
future”.

How operation by “UelM model” pushes up the quality of e-learning that reaches
besides the viewpoint of the result and the unit acquisition rate with further pursuit
of the content shown by “View in the future” should examine it in the future. It thinks
the thigh to be necessary the use of “Layer model of e-learning quality guarantee”

etc. and and the examination of the construction of the evaluated frame.



